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1. Overview



Livestock Sector Preparation

→ Initial Assessment

→ Coalition for Change 

Livestock Sector Diagnosis

→ Household Level

→ National Level 

Livestock Sector Choices

→ Strategy, Action Plan and Advocacy

→ Monitoring and Evaluation

HOW THE LSIPT IS ORGANIZED

A TOOLKIT

LSIPT WebApp



Business-as-
usual scenario
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Business-as-usual 
scenario Alternative scenario

Investment
& profitability

Sub-system

Production

Cost, income

Main type

LPS

LSIPT WEBAPP FEATURES (ongoing development)

Production

Cost, income

Value added by intermediaries

Evolution of the contribution (added value) 
with or without scenario

Location, animal population



2. Log in



Log in

Sign up



Log in to access the home page, where your 
project list is immediately available.

HOME

User

CREATE A NEW PROJECTLIST OF EXISTING PROJECTS

Select the language 
EN, FR, ES

Technical 
documentation



1. Create a project

2. Describe the typology of 
representative livestock 
production systems

3. Analyze the performance of 
production systems (technical 
and financial)
• Demographic model
• Non-demographic model

4. Compare a business-as-usual
scenario (BAU) to an alternative 
scenario

STEPS OF THE ANALYSIS UPDATE THE INPUT DATA

▪ List of existing projects
▪ Update project information 

(e.g., number of animals)
▪ Update the typology
▪ Adjust data for production 

systems



3. Steps of the analysis
(create a project)



The project name is unique 
and typically refers to the 
study area.

The project can cover 
multiple countries.

The analysis period is set at 
the project level and will 
be used for prospective 
analysis (between 1 and 20 
years of projection). 1 local currency= X USD

The number of animals 
(heads) corresponds to the 
total number of animals by 
species in the project area.

TYPOLOGY

CREATE A NEW PROJECT





TYPOLOGY OF PRODUCTION SYSTEMS

Objective: Identify and describe the main types of production systems of the project and the representativeness of each livestock 
production system (LPS). The typology of the LPS serves as the entry point for the analysis.

The herds within an LPS share similar production and husbandry practices and are likely to face the same socio-economic challenges and 
enhancement options.

To characterize the main production systems (types of LPS), the LSIPT proposes using the Seré and Steinfeld classification (1996), which is 
based on agroecological zones and feed resources. The subsystem (LPS) is the smallest unit of analysis, and the technical and economic 
performance is analyzed at this level.

Main types

▪ Option 1: Insert the number
of animals by type and by 
species, and the number of 
associated subsystems

▪ Save before moving to the 
description of subsystems

Main types



Objective: Identify and describe the main types of production systems of the project and the representativeness of each livestock 
production system (LPS). The typology of the LPS serves as the entry point for the analysis.

The herds within an LPS share similar production and husbandry practices and are likely to face the same socio-economic challenges and 
enhancement options.

To characterize the main production systems (types of LPS), the LSIPT proposes using the Seré and Steinfeld classification (1996), which is 
based on agroecological zones and feed resources. The sub-system (LPS) is the smallest unit of analysis, and the technical and economic 
performance is analyzed at this level.

Main types

▪ Option 2: Insert the 
percentage of animals by 
type and by species, and the 
number of associated
subsystems

▪ Save before moving to the 
description of subsystems

Main typesTYPOLOGY OF PRODUCTION SYSTEMS



Objective: Describe each livestock production system in the project and its representativeness within the species.

SubsystemsTYPOLOGY OF PRODUCTION SYSTEMS



Objective: Describe each livestock production system in the project and its representativeness within the species.

Subsystems

Describe the LPS by species

1. Name each LPS 
(unique) 2. For each LPS, fill in 2 

indicators. The 3rd 
indicator will be
automatically calculated.

3. Choose the 
mathematical model

(before clicking on 
calculate)

4. Once you Save, 
you cannot modify
the name of the 
LPS.

Optional

TYPOLOGY OF PRODUCTION SYSTEMS



Objective: Describe each livestock production system in the project and its representativeness within the species.

Subsystems

5. Last step: create the list
of LPS et conduct the 
analysis

TYPOLOGY OF PRODUCTION SYSTEMS



INITIATE THE ANALYSIS OF PRODUCTION SYSTEMS (LPS)

Assess the technical performance of LPS over the period of 
projection (number of years) based on herd modelling.

DEMOGRAPHIC MODEL 
– BASELINE SITUATION

NON DEMOGRAPHIC MODEL–
BASELINE SITUATION

Back to the project dashboard (all modules)

List of livestock 
production systems (LPS) 
and steps of the analysis



DEMOGRAPHIC MODEL – BASELINE SITUATION

Describe the herd structure either in 
number of animals or in percentage (%)

Then run the 
model over 
the years of 
projection, 
using the 
parameters
from the 
base year as 
a reference.

Enter the parameters (minimum      ) and save the data



DEMOGRAPHIC MODEL–TECHNICAL PERFORMANCE ANALYSIS (inputs)

Calibrate the model
Modify the input parameters over the years of projection when applies, then save to get the results.



DEMOGRAPHIC MODEL–TECHNICAL PERFORMANCE ANALYSIS (outputs)

BASELINE

FINANCIAL
ANALYSIS

Key results (last year of projection) to facilitate the calibration phase

Analyze the results

List of LPS CREATE A SCENARIO + COMPARE

Graphs of the results



DEMOGRAPHIC MODEL–FINANCIAL ANALYSIS (inputs)

For each type of cost, provide the annual cost (unit price * quantity).

By default, the 
unit price will be 
duplicated over 
for the entire 
projection period 
after saving the 
parameters.

You can adjust
the unit price
over the years.



DEMOGRAPHIC MODEL–FINANCIAL ANALYSIS (outputs)

Analyze the producton costs and income sources per year

Download the table of 
results in CSV format



DEMOGRAPHIC MODEL–FINANCIAL ANALYSIS (outputs)

List of LPS

CREATE A SCENARIO
+ INVESTMENT
+ COMPARE 

TECHNICAL
ANALYSIS SYNTHESIS

Graphs of the results



NON-DEMOGRAPHIC MODEL– BASELINE

Generate the results by 
production cycle and by year 

based on the input parameters.

Enter the input parameters

Broiler model



NON-DEMOGRAPHIC MODEL– TECHNICAL PERFORMANCE ANALISYS (inputs)

Broiler model

Adjust the input parameters over the years of projection if applicable and save

Automatically
calculated values 
are not editable



NON-DEMOGRAPHIC MODEL– TECHNICAL PERFORMANCE ANALISYS (outputs)

Results per production cycle

Results per production year
Broiler
model

BASELINE

FINANCIAL ANALYSIS

List of LPS

CREATE A SCENARIO + COMPARE
Graphs of the results



NON-DEMOGRAPHIC MODEL– FINANCIAL ANALYSIS (inputs)

For each type of cost, provide the annual cost (unit price * quantity).

Broiler model

Some input data is automatically calculated based on the technical parameters: the amount of 
feed, the number of day-old chicks purchased, the quantity of meat produced, and the percentage 
of meat self-consumed.



NON-DEMOGRAPHIC MODEL– FINANCIAL ANALYSIS (outputs) Broiler model

Analyze the producton costs and income sources per year

Download the table of results in CSV format Filter results by year



CREATE A SCENARIO

Click on Scenarios of the 
targeted LPS

Go to the dedicated page listing production systems to create a scenario.



CREATE A SCENARIO

Name and create the scenario

Modify the 
technical
inputs



COMPARE A BASELINE WITH A SCENARIO

Click on Compare for the 
chosen production system (for 
demographic model) to 
compare the baseline with 
one or more scenarios.



COMPARE A BASELINE WITH A SCENARIO

Select the parameters you wish to 
compare from the dropdown 
menu.

Select the scenario(s) you wish to 
compare with the baseline from the 
dropdown menu.

Click on Compare

1

2

3



CREATE AN INVESTMENT

Click on Investments of the 
targeted LPS

Go to the dedicated page for the list of production systems to create an 
investment.



CREATE AN INVESTMENT



The name of the 
investment is unique.

You can describe the type of 
intervention funded by the 
investment project and the 
amount invested per year.

Select the scenario 
reflecting the impact of the 
investment project.

Annual investment amount 
automatically calculated.

Indicate the investment
per beneficiary/producer, 
or total for all producers of 
the LPS 



CREATE AN INVESTMENT

Analyze the returns of investments



GO BACK TO THE PROJECT DASHBOARD

Click on the project name regardless of the page you are on, or the ‘Back to Project Dashboard’ button.

Typology Analyze the LPSInformation of the 
projet (including
total number of 
animals)



4. Update the input data of a project



LIST OF EXISTING PROJECTS

Retrieve and access all existing 
projects by clicking on “Back to 
Projects".



UPDATE PROJECT INFORMATION (2 options)

Example : change the number of animals in the projectOption 
1

Option 
2

From the home page

From the project dashboard



EDIT THE TYPOLOGY OF LPS (2 options)

Option 1 From the project dashboard

Go to the LPS typology

No changes can be made to the 
representativeness of the main 
systems (types). 
Modifications will be reflected based 
on the typology of the subsystems 
(LPS).



EDIT THE TYPOLOGY OF LPS

Delete an LPS

Option 1 From the project dashboard

Add an LPS

LPS name

For each LPS, you can 
adjust the 
parameters then Save



EDIT THE TYPOLOGY OF LPS

Option 2 From the project dashboard and the list of LPS



Option 2 From the project dashboard and the list of LPS

EDIT THE TYPOLOGY OF LPS



Delete an LPS

Add an LPS

For each LPS, you can 
adjust the 
parameters then Save

Option 2 From the project dashboard and the list of LPS

EDIT THE TYPOLOGY OF LPS

LPS name



EDIT THE PRODUCTION SYSTEM PARAMETERS

Go to the list of LPS, change the 
baseline or the scenario



For further assistance, contact us at LSIPT@fao.org

mailto:LSIPT@fao.org
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